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POLICY NO. 6-1

DEVELOPMENT OF MANAGEMENT

l. OBJECTIVE

To provide for the continuing improvement and effectiveness of management.

Il. PROVISIONS FOR ACCOMPLISHMENT

A. The chief executive officer shall be encouraged to attend at least one institute or school
annually.

B. Department heads shall submit requests to the general manager for approval to attend
schools.

C. Institutes/training attended shall be relevant to improving or enhancing management
abilities.
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